INTERNATIONAL AUCTIONEER CHAMPIONSHIP (IAC) COMMITTEE

The purpose of the NAA IAC Committee is to efficiently and accurately conduct the NAA
IAC Competition.

This committee is charged with reviewing the most recently concluded competition to
identify what worked well and to identify potential areas of improvement. The
committee shall encourage/recruit auction professionals to compete in the IAC. The
committee shall perform the required duties and tasks the day of the competition and
recruit volunteers to help with the onsite duties.

The Host State Association shall secure volunteers for bid assistants during the
preliminary round. The committee chair/committee will secure a person to be in charge
of the bid assistants for the IAC Finals round.

The Host State Association shall secure volunteers to be the ticket runners. NAA staff is
responsible for the clerking and cashier of the auction.

Committee Composition

e The IAC Committee will consist of the IAC Chair, a Vice Chair (if necessary), the
current IAC Men’s and Women’s Division Champions, and two-to-four IAC Past
Champions and/or NAA Members, totaling six-to-eight members. The NAA
Conference Manager will serve as the staff liaison.

e The current champions will serve a two-year term. All other members will serve
a one-year term. Members may serve multiple terms.

e The committee reserves the right to request that a vacancy be filled if necessary.

e The Chair and Vice Chair will report to the Board. The NAA President, with
consultation and approval by the CEO, will determine the committee chair and a
vice chair position, if necessary.

Committee Competencies
The following competencies have been identified for those who serve on this
committee:

e Process-oriented

e Analytical thinking

e Team-oriented

e Objective thinking and decision-making skills

The committee will hold, at minimum, one-to-two conference calls a year. Additional
calls will be held on a case-by-case, as needed, basis.



